
 
    
 

Saginaw Public Schools 
Building:  Saginaw Career Complex    Department:  Secondary CTE 
Strategic Plan for School Improvement 

District Purpose and Aim: Highest level of academic achievement aligned to career development with all students achieving and 
demonstrating the graduate standards. 
 

 

Aim 3.0: 
 
All students 
will 
demonstrate 
achievement of 
grade level 
benchmarks for 
content 
standard in 
reading and 
mathematics. 

Leadership 1.0: Saginaw Career Complex School Improvement Team 

Results 7.0: 
 
� 2001-02 Baseline data: on % 

of S.C.C. concentrators that 
achieve Level (6) on 
WorkKeys Reading for 
Information test (Q.C. 3). 

� 2001-02 Baseline data: on % 
of S.C.C. concentrators that 
achieve Level (6) on 
WorkKeys Applied Math test 
(Q.C. 3). 

� 2001-02 Baseline data:  __% 
of S.C.C. concentrators 
achieve MERIT Award Level 
(4) on WorkKeys Locating 
Information test (Q.C.3) 

� 2001-02 Baseline data:  __% 
of S.C.C. program completers 
achieve MERIT Award Level 
(6) on WorkKeys Reading for 
Information test (Q.C. 3). 

� 21% of S.C.C. program 
completers achieve MERIT 
Award Level (6) on the 
WorkKeys Applied Math test 
(Q.C. 3) 

� 73% of Saginaw Career 
Complex program completers 
achieve MERIT Award Level 
(4) on WorkKeys Locating 
Information test (Q.C. 3). 

Goals & Measurements 2.0: 
  
1. Completers and concentrators will achieve competency in reading 

as measured by WorkKeys score at qualifying level for merit 
scholarship. 

 
2. Completers and concentrators will achieve competency in 

mathematics as measured by WorkKeys score at qualifying level 
for merit scholarship. 

 
� 80% of S.C.C. concentrators achieving MERIT Award Level (6) 

on WorkKeys Reading for Information test (Q.C. 3). 
 
� 80% of S.C.C. concentrators achieving MERIT Award Level (6) 

on WorkKeys Applied Math test (Q.C. 3). 
 
� 80% of S.C.C. concentrators achieving MERIT Award Level (4) 

on WorkKeys Locating Information test (Q.C. 3). 
 
� 80% of S.C.C. completers achieving MERIT Award Level (6) on 

WorkKeys Reading for Information test (Q.C. 3). 
 
� 80% of S.C.C. completers achieving MERIT Award Level (6) on 

WorkKeys Applied Math test (Q.C. 3). 
 
� 80% of S.C.C. completers achieving MERIT Award Level (4) on 

WorkKeys Locating Information test (Q.C. 3). 
 



 
  

Human Resource Development 
(Faculty & Staff Focus) 5.0: 
  
� Training on how to collect and analyze 

data. 
 
� Time and train to use computer-based 

academic programs; including reading 
and math software. 

 
� Training to implement reading and math 

strategies within CTE programs. 
 
� Training on how to develop goals and 

action plans based on benchmark results.
 
� Time and resources to develop/identify 

benchmark tests for WorkKeys levels 
for Reading for Information, Locating 
Information and Applied Math. 

 

 
Processes 6.0: 
 
� Communicate School Improvement Team goals to teachers, staff and stakeholders. 
 
� Analyze and communicate information and data about WorkKeys reading and math 

levels. 
 
� Analyze and communicate best practices. 
 
� Mentor toward best practices. 
 
� Analyze and report results. 
 
� Implement PDSA. 
 
� Identify/Develop WorkKeys benchmark tests for Reading for Information, Locating 

Information and Applied Math. 
 
 
 
 

Information & Analysis 4.0:   
 
Analyze best practices 
WorkKeys level information/reading and math strategies 
Data from tests and benchmarks 
Number of hours/time engaged in teaching reading 
Methods used to teach reading 



   
 

Saginaw Public Schools 
Building: Saginaw Career Complex  Department:  Secondary CTE 
Strategic Plan for School Improvement 

District Purpose and Aim: Safe and effective schools. 
 

 

Aim 3.0: 
 
Saginaw Career 
Complex will 
operate a safe 
school with a 
positive climate 
for learning for 
students, staff, 
stakeholders 
and customers. 

Leadership 1.0: Saginaw Career Complex School Improvement Team

Results 7.0: 
 
� 2001 Baseline data: __% of 

staff participating in school 
improvement team process.  
e.g. committees, 
subcommittees, presenters. 

 
� 2001 Baseline data:  __% of 

Saginaw Career Complex staff 
indicating a high level of 
commitment, understanding 
and implementation of the 
Baldrige Criteria for program 
improvement 
(survey/consensogram). 

 
� 2001 Baseline data:  __# of 

Saginaw Career Complex non-
employee personal injury 
reports. 

Goals & Measurements 2.0: 
 
1. The Saginaw Career Complex will encourage a working 

atmosphere of unity (common vision, common purpose, common 
goals) among all stakeholders. 

 
2. The Saginaw Career Complex, in accordance with MIOSHA 

Safety Standards and Regulations, will maintain safe equipment 
and orderly learning environments. 

 
� Increased staff participation in school improvement  
 
� 80% of staff will indicate a high level of commitment, 

understanding and implementation of the Baldrige Criteria for 
program improvement (survey/consensogram) 

 
� __# of non-employee personal injuries. 
  



 

      
 

 
 

 

 
Human Resource Development 
(Faculty & Staff Focus) 5.0: 
 
� Professional development opportunities 

using Baldrige as a framework. 
 
� Planning time to discuss and develop 

implementation strategies. 
 
� Development of Baldrige support group.
 
� Safety training of new equipment. 

 
Processes 6.0: 
 
� Develop stakeholder recognition processes. 
 
� Schedule School Improvement Team initiated staff meetings. 
 
� Operationally define participation in school improvement activities. 
 
� Develop, conduct and analyze results of staff survey using consensogram model. 
 
� Establish process to develop implementation strategies. 
 
� Annual review of CTE labs and equipment by Saginaw Public Schools Maintenance 

Department. 
 
� Al ign and document Safety Lesson Plans for program equipment 
 
� Establish maintenance sequence for program equipment. 
 
 
 
 
 
 
 

Information & Analysis 4.0:   
 
Number of staff participating in school improvement activities 
Number of stakeholders who are recognized for best practices or participation 
Number of School Improvement Team initiated staff meetings 
Number of Non-Employee Personal Injury Reports 




